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It started with a CMP.....

The Woolgoolga Redion Estuaries CMP — :

Stage 3

Identify &
evaluate options



The Various Stressors Affecting the Estuaries

Urban stormwater
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The negotiation and design process

Coffs Intensive Horticulture Environmental Program (CHIEP)

Facilitated workshops
to co-design the
program

Initial discussions and
project scoping
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Broader stakeholder engagement

Once a draft plan was developed, additional stakeholders were provided opportunities for
review and comment engagement, which was facilitated through the Stage 3 of the CMP...

Traditional Owners

Coffs Harbour Coast and Estuary
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Community Response
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The components of the CHIEP
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The CHIEP.in Action

Managed by CHIEP Project Officer

Identify &
Facilitate
opportunities For
practice change &
improvement

Assess current
practices using
Hort360
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Where to from here?

« Being championed by DPI-
Agriculture

 Marine Estate Management
Strategy funding application

« Opportunities for industry
funding...




Integration with the CMP

EStuary Health Monitoring ag:g:; g;[gﬁr?;ugﬁgglm LR 4= Action directly links with another

and Data Collection = = = Action works in tandem with another

Measure and publish key estuary health Action A: Implement a Water Qual Action C: Installation of Water Level
parameters S U R L Gauges at Darkum Creek, Willis Creek and
Monitoring Program
Hearnes Lake
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Education and Planning Environmental Works and Research and Innovation

Address the stressors at the source to Infrastructure Ongoing work to develop a clear
mitigate risk from the outset “On the ground” environmental works to ungera}andmg of the risks and effective
directly address stressors and risks mitigation measures

Action to be delivered externally to the certified CMP: The Coffs Harbour Intensive Horticuliure Environmental Program (The CHIEP)

Action H: Develop and Implement a Actior ! . 7
Program of Environmental Education and 3 Action M: Undertake a 12 Month Trial of a

Performance Reviews for Local Businesses : 3 - - - Water Quality Autosampler for Heames
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Regarding Water Access Compliance

Action N: Provide Support for Research
and Innovation into Estuary Health Risks
and their Management
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Key Learnings )
Really take the time to identify and understand all of

your stakeholders

Be prepared to think big and take risks (nothing | &y
ventured, nothing gained!)
From little things, big things grow :
Understand how to best work within the playing field \\\f \\/
(legislation, planning & funding) \\W



Recognition...
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