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The Strategy

An overview

MARINE ESTATE MANAGEMENT AUTHORITY

A ten-year plan

• The Strategy is a 10-year plan to help protect and 
improve the health of the NSW marine estate. 

• Created in 2018, it presents 53 actions to be 
implemented to reduce statewide threats facing our 
marine estate (i.e. beaches, coastal waterways and 
estuaries) whilst also ensuring social, cultural and 
economic benefits for the community. 

• The Strategy includes over 100 projects to address 
priority threats to the NSW marine estate.
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Marine Estate Management Strategy 2018-2028

Stage 1 Stage 2 Stage 3

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

 start we are here  finish 

3

4



8/06/2022

3

Priority
threats
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35% projects

address threats to water quality  
from stormwater discharge, 

foreshore development, land use 
activities and runoff, riverbank 

erosion & associated water 
quality monitoring

The NSW Government’s investment
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1. Water quality & litter (25) 
22%

2. Healthy coastal 
habitats…

3. Climate change (6) 
5%

4. Aboriginal cultural values
(14) 12%

5. Threatened & protected 
species (10) 9%

6. Sustainable fishing & 
aquaculture

(11) 10%

7. Safe & sustainable 
boating
(13) 12%

8. Enhancing 
community benefits

(8) 7%

9. Effective governance (11) 
10%

9 initiatives

53 actions
113 projects

NSW Government 
investment

$104 m

Strategy initiatives

Strategy

Informed by the 
statewide threat & risk 

assessment (2017)

(# of projects)
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Achievements

Nearing 4 years of implementation, we reflect on our achievements

MARINE ESTATE MANAGEMENT AUTHORITY

Achievements

• An independent review for Treasury in 2020 rated Service 
Delivery, Sustainability, Governance and Risk Management as 
STRONG based on the first 18 months of delivery and gave an 
overall confidence rating of HIGH.

• A scheduled review of progress after two years was completed 
in 2021 which found all short-term outcomes were achieved and 
early progress against intermediate outcomes. 

• Over $45 million has been provided to partner agencies and 
organisations to reduce priority threats.

• Significant progress has occurred across all 113 projects, 
including:  on-ground works; policy and strategy development; 
education; research and monitoring; reducing red tape.

• Outputs are informing development of Coastal Management 
Programs, and collaboration with Councils is strong.
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2018-2022 delivering outcomes
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Marine Estate Management Strategy achievements
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Marine Estate Management Strategy achievements

2018-2022 delivering outcomes
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Marine Estate Management Strategy achievements

2018-2022 delivering outcomes

Lessons learnt

Nearing the end of 4 years of implementation, we reflect on lessons learnt
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Lessons learnt

Strengths:

• Governance, project management & risk management

• Cross-agency collaboration

• Advice from Marine Estate Expert Knowledge Panel

• Extent of project delivery (113 projects) across the marine estate

• Reducing 50 statewide priority threats

• Short-term outcomes achieved after 2 years.

Risks:

• External factors – drought, bushfires, floods and pandemic

• Investment received to date - limiting allocations to climate change; 
research and monitoring; scale of projects (primarily pilots) and 6 actions 
not commenced.
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Adapting for the future

After 4 years of implementation, we are adapting for the future
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review threats and risks

 emerging threats
 current risk levels
 adapt management

Where to next?
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sustained focus 

improving water quality, reducing 
litter and 

improving habitat to benefit 
community and industry

seeking Govt funding 

to continue 
to deliver projects 

that reduce threats and achieve 
intended outcomes

strengthen

 partnerships

 communication

monitoring

Adapting for the future

How will the Strategy be measured?

• Strategy deliverables are managed via a project management system and reported on 
each trimester and in an annual report. 

• Achievement of Strategy outcomes are evaluated after 2, 5 and 10 years of delivery.

• Over the life of the Strategy, the Marine Integrated Monitoring Program (MIMP) 
guides: monitoring condition and trend of assets and benefits; periodic evaluation of 
program delivery and  filling knowledge gaps.

Adapting to future needs

• A review of threats and risks based on new information will occur in 22/23 to inform 
the focus of the Strategy in future years.

• A five-year health check of the Strategy will occur in 23/24, to respond to new / 
emerging threats, changed risk levels and other relevant information.

• A scheduled independent evaluation of how the Strategy is achieving intended 
intermediate outcomes is due in 23/24 (after 5 years).  

• Enhancing research and monitoring, as well as communication and engagement with 
partners and community, are priorities over the next 6 years.
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Where to find out more
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• www.marine.nsw.gov.au

• project profile web pages

• triannual reports

• Instagram NSW Marine Estate

• monthly marine estate newsletter

• Initiative and project leads

• local agency staff 

contact.us@marine.nsw.gov.au
Photo: fish feeding Neds Beach, LHIMP. Justin Gilligan DPI
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