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The Strategy

A ten-year plan Wik

e The Strategy is a 10-year plan to help protect and
improve the health of the NSW marine estate.

* Created in 2018, it presents 53 actions to be
implemented to reduce statewide threats facing our
marine estate (i.e. beaches, coastal waterways and
estuaries) whilst also ensuring social, cultural and
economic benefits for the community.

* The Strategy includes over 100 projects to address
priority threats to the NSW marine estate.

Marine Estate Management Strategy 2018-2028

Stage 1 ‘ Stage 2 ‘ Stage 3
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
* start we are here ® finish =
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The NSW Government’s investment

NSW Government
investment

9 initiatives

53 actions
113 projects

35% projects
=

address threats to water quality
from stormwater discharge,
foreshore development, land use
activities and runoff, riverbank
erosion & associated water
quality monitoring

Informed by the
statewide threat & risk
assessment (2017)

Strategy initiatives
(# of projects)
B 9, Effective governance (11)

22%

[ ] 8. Enhancing
community benefits.
(8) 7%

® 7. Safe & sustainable

boating
(13) 12%

6. Sustainable fishing &
aquaculture
(11) 10%

L] 5. Threatened & protected
species (10) 9% n

(14) 12%

10% B 1. Water quality & litter (25)

4. Aboriginal cultural values

B 2. Healthy coastal
habitats...

® 3. Climate change (6)
5%
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Achievements

Achievements

Wik
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An independent review for Treasury in 2020 rated Service
Delivery, Sustainability, Governance and Risk Management as
STRONG based on the first 18 months of delivery and gave an
overall confidence rating of HIGH.

A scheduled review of progress after two years was completed
in 2021 which found all short-term outcomes were achieved and
early progress against intermediate outcomes.

Over 545 million has been provided to partner agencies and
organisations to reduce priority threats.

Significant progress has occurred across all 113 projects,
including: on-ground works; policy and strategy development;
education; research and monitoring; reducing red tape.

Outputs are informing development of Coastal Management
Programs, and collaboration with Councils is strong.
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2018-2022 delivering outcomes

Marine Estate Management Strategy achievements

Water quality & litler

OYSTER REEF RESTORATION

&)

1508 rannes of rock & 188 m? of

shell substrate to rehabiltate 2.5 ha

oyster reef POFT Stephans-Great Lakes,
poee
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" Coast sediment
runofl imo watarways
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$% reduction in fister volume:
between 2018-2020

80% of nsw residents now agree that imering
has 2 nagative impact on waterways & beaches

90% now have an ‘estuary heatth grade’ of
&, Bor ¢ (good condition s modersts)

REDUCING WATER POLLUTION
increace in communlty understanding
1t dropping fifte i the st wil hurt
mrine ife

Water quality 2 litter
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Delivering hoalthy coastal habitat

&

DREQGING AUDIT A CTAL B Eston

213 ha of riversan i Maradeing & ssnd GUIDELINES
mproveg | 288 bt rbant potecad by faacing suabilised 10 reduce extraciion activities in estuaries o e miien
16,500 native A48 krm of foreshore protected from stock access erozion & sediment o
species emering waterways

e

302 na of coastal
wetland

A

350D nsw residents ro identity their
i

COASTAL FLODBPLAIN STUDY

T80+ fioodgate structures on cosstal floodplains.

assessed for threats w water quakity and 880 soil
sampies tested

oo STREAMLINING
wy ENVIRONMENTAL

-~ ASSESSMENTS.
NG FISH PASSAGE 385 km in the fichmond fiver & W2

v 1325 km

iy

suitable situs for jettes & pontoons

I

BLUE CARBON CLMATE CHANGE
6,805 3 ol
v “El’ﬁ"h‘”w o RESILIENCE
- aties, pornopn, -
P for removal to priotiy sustainable sites to
ST reinstate BT km? of mangrove & rabilicate 1254 km of marine
saltmarsh to sequester carbon vegetation
Y CLIMATE CHANGE MONITORING
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SALTMARSH MADS. abundance of kelp, coral and urchins
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NN CITIZEN SCIENCE
e using community data to map
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2018-2022 delivering outcomes

Marine Estate Management Strategy achievements

protecting Aboriginal cultural values of the marine estate

120 avoriginal paople
wained, & obtainad the'r
boat ficence.
Bobrined

REVIVING TRADITIONAL CULTURAL
PRACTICES
making boats & nets, elders shating knowiedge
‘with school chikdren on the South Coast

ENGAGING WITH

communITY
500+ 70

community membars i0563 iy marine wildii i

Country managemenc s unched P "“:‘“ i oy s

the Eiders a5 Mentars project

E : $50.000 i grants provided 1o

support wildiife rescue &

2 voiuneser drone.
s L attendees reported an increase in
confidenca in respanding 1o 3n

wellare & survivorship

08+ pocpleattanded 1y a6 MiG WITH EISHING INDUSTRY  monitaring of rartle

Protecting Aboriginal cultural values of the marine estate

COMMERCIAL FISHING
OBSERVER PROGRAM
680+cs 40900 nok cepioymenss
12,680 tr3p s monitarea

O threatened seahorse
otais instabedin Sydoay
Harbour housing W0
bred & taggad sasharses

L

protecting Aberiginal cultural values of the marine estate

e

THE FISHING STREAM

BT0D00+ i ot v evants Y
promating NSw fishing BBOB oty cesgred cran
el o
practicas 0 RIW recreational fibersta

raduca fahing foatprint

4\

MARINE BIOSECURITY
AWARENESS

MARINE WATERS
SUSTAINABLE
AQUACULTURE STRATEGY.

statewide survey complated
informing behariour change campaign

tabrication of marine wildiite

rescise gear including dalphin skings, B0 vurs trained in marine widite

curtle mats & savelice tracking buoys a
for eotangied whales understanding of threses

sustainable fishing & aquaculfure

i

TIDE TO TIP CAMPAIGN

©

LS -
commarcial fishers ey
completes bes racce Gt
i 22550 kg waste removed

in aystar indurtry-led clean up

EAT MORE MIW SEAFOOD PROGRAM

in franms defivered to Msw Saafood industry
for marketing & promoting NSW seafood

I
-

NSW FISHERIES HARVEST
STRATEGIES

PARTNERING WITH NSW

wraining aiiat nests

FISHING TRUSTS

PROJECTS Policy and Guidrines developed trough
T geasive
slease il o uwmmaaww

sustainable businass growtn

NSW BOATING NOW PRO "
2 ~
facities nesded across Nsw for safe, o & enjoyatie
fecreational & commetcial boat
258+ pcjects delivered since the ‘was aunched
An & hybeid environmentatly fiendty MARITIME
950+ commercalvesse!  moorings nstalledat Shoal B2y, |NFRASTRUCTURE
ir i n: i PLAN 2013-2024
21 tor safety & snvironmental protect sensitive seagrass
sandards communities while beeping JAMIC? puACs fuis
st invastments in mactie
nfrastucture
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2018-2022 delivering outcomes

Marine Estate Management Strategy achievements
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Enabling safe & sustoinable boating
[ A% %
PRIVATE MOORING AP

ABORIGINAL
M

NSW BOATING HANDBOOK remined onlige | "ARITIME SAFETY

updsted to make boating rules & platform to search & spply for

Delivering effective governance

RICHMOND RIVER

CATCHMENT
erass-sgency governance and

PLAN 2020-2022
regulations clearer. 2 moaring.

HSW Aboriginal communities

Enhgfiting social, culfygal & economic benefits

i

COMMUNITY WELLBEING g, g/

FRAMEWORK ‘T MARINE EDUCATION
STRATEGY
draft deveioped

i

developed to guide th strategic
SUPPORTING COMMUNITIES

on of sacial, cultural & economic
data

MARINE INTEGRATED MONITORING
& EVALUATION FRAMEWORK a0+ A
jobs created; B85+ in regional nsw

completed 1o track the Sratesy's success SR Y

58+ aboriginal rangars caring for Saa Country

# @

SEA COUNTRY SURVEY
3300+ participsatsinthe CUSTERSHIPWRECKE o e buseline data on the

visitors” surveys
historic heritage Country

povemance & funding
framework finalised

IMPROVING PROJECT
GOVERNANCE
IMPROVING FISHERIES "'mem‘"'nu“
R COMPLIANCE 34 5 e
agences throogh projects aimed at improving
mMaus 1308+ inspections govemance

through education & sgeney collaboration
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Lessons learnt WL

Strengths:

* Governance, project management & risk management

*  Cross-agency collaboration

¢ Advice from Marine Estate Expert Knowledge Panel

* Extent of project delivery (113 projects) across the marine estate
* Reducing 50 statewide priority threats

*  Short-term outcomes achieved after 2 years.

Risks:
* External factors — drought, bushfires, floods and pandemic

* Investment received to date - limiting allocations to climate change;
research and monitoring; scale of projects (primarily pilots) and 6 actions
not commenced.
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Where to next?

seeking Govt funding

o=

to continue
to deliver projects
that reduce threats and achieve
intended outcomes

review threats and risks
7 955

* emerging threats
* current risk levels
* adapt management

sustained focus

M

improving water quality, reducing

i _ litter ani X
improving habitat to benefit
community and industry

strengthen
B &&1
diodh
2
* partnerships

* communication

* monitoring
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Adapting for the future
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GOVERNMENT

How will the Strategy be measured?

.

Strategy deliverables are managed via a project management system and reported on
each trimester and in an annual report.

Achievement of Strategy outcomes are evaluated after 2, 5 and 10 years of delivery.
Over the life of the Strategy, the Marine Integrated Monitoring Program (MIMP)

guides: monitoring condition and trend of assets and benefits; periodic evaluation of
program delivery and filling knowledge gaps.

Adapting to future needs

.

A review of threats and risks based on new information will occur in 22/23 to inform
the focus of the Strategy in future years.

A five-year health check of the Strategy will occur in 23/24, to respond to new /
emerging threats, changed risk levels and other relevant information.

A scheduled independent evaluation of how the Strategy is achieving intended
intermediate outcomes is due in 23/24 (after 5 years).

Enhancing research and monitoring, as well as communication and engagement with
partners and community, are priorities over the next 6 years.
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Where to find out more

Photo: fish feeding Neds Beach, LHIMP. Justin Gilligan DPI
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*  www.marine.nsw.gov.au

* project profile web pages

e triannual reports

* Instagram NSW Marine Estate

* monthly marine estate newsletter
* |Initiative and project leads

* local agency staff

contact.us@marine.nsw.gov.au
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